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Pennsylvania Mountain Service Corps AmeriCorps Program

119 Park Street, Ebensburg, PA 15931 Phone: 814-472-7690   Fax: 814-472-5033

E-Mail: pmsc@pmsc.org    Web Site: www.pmsc.org

April 29, 2011

Dear Community Organization:

The Pennsylvania Mountain Service Corps is pleased to announce that applications to be a PMSC-AmeriCorps host site for the 2011/2012 PMSC program year will be accepted May 1, 2011 through May 27, 2011. The application packet can be obtained in one of two ways:

1. By visiting the PMSC web site at www.pmsc.org  OR

2. By emailing pmsc@pmsc.org and requesting it to be emailed or mailed.

The Intermediate Unit 8’s PMSC-AmeriCorps program has had the distinct privilege of being one of the oldest and largest fulltime AmeriCorps programs in our state! If we receive this round of funding it will be our 18th program year!!! I say “if” only because as with all Pennsylvania State funding right now, everything is up in the air. Many of you have made phone calls and have written to your representatives on behalf of maintaining AmeriCorps in our state, and we truly appreciate everyone’s effort. While we must await the final state budget passage, I can report that AmeriCorps was funded at 94% of requested levels in the federal budget, and the state office is pursuing a strategy that would allow for continued operation absent state funds. So, despite some uncertainty, we are moving ahead with the application process so we can be prepared for a 2011-2012 program. 

PMSC has applied for 100 full-time, 15 part-time, and 30 education award only positions, for our 11/12 program.  We are obligated to increase our local match each year in order to receive federal funding, until we are matching at 50%. We are just one year away from that plateau. We have done our best to hold local costs down regardless of when we were in a fat or lean fiscal year which has been the strength of our program. This program year a full-time 1700-hour position will require a cash match of $7,200 and a $2,600 in-kind contribution per member.  The part-time 900-hour positions will require a cash match of $4,000 and a $1,300 in-kind contribution per member. The cash-match and in-kind must come from nonfederal sources. If you are not familiar with in-kind, this is simply putting a dollar value to items or services that support the AmeriCorps position. For instance, office space, computer usage, supervision would all be considered in-kind match. 
So consequently, if we figure your cash contribution as an hourly rate, your investment amounts to $4.23 per hour for fulltime and $4.44 per hour for part-time! In other words:

One AmeriCorps Member- $7,200 or $4,000

Hours Served – 1700 or 900

Service given: PRICELESS!
The education award only positions do not require a cash match; however you must have a FT or PT position serving at your organization in order to also have these positions; giving you even more bang for your buck! 

There will be three different options for you to choose from for how your member may serve their hours as demonstrated in the following chart:

   Service Option                 Start Date                       End Date               # Pays                       Length

	Regular Year
	August 22, 2011
	August 17,2012
	26
	12 Months

	School Year
	August 22, 2011
	June 22 , 2012
	22
	10 Months

	Alternate Year I
	October 17, 2011
	August 17, 2012
	22
	10 Months


Full-time and part-time members will receive their entire yearly stipend no matter which option you choose, it will just be divided equally among the number of pays within the service period. For example, full-time members will receive $12,100, and part-time members will receive $6,292, divided between the number of pay periods within the service period option. i.e. (regular year option is $12,100 or $6,292 divided by 26 pays) There is a place on the application for you to select a service period option.

If you are requesting more than one member, one application is acceptable as long as the service description is the same for each position. If you are requesting more than one member but the service description will vary for each member, then you must complete a service description for each position. Please refer to the attached instructions for completing the member’s position description. Providing a good position description that will meet one or more of our grant objectives will be essential to securing a position. 
 Application selection will be based on several factors including; your proposed service description as it applies to the PMSC objectives; your agency’s ability and past response to meet all financial requirements (including in-kind submission); how your organization’s mission will be better served with this award; and your agency’s demonstrated willingness to provide support to both the member and the PMSC program. The PMSC objectives are listed within the application. 

All of these points will be considered when your application is reviewed, however, the competition for positions has become especially keen as more organizations compete for limited funding, therefore, simply covering all of the points or prior participation does not necessarily guarantee a position. We typically have more requests than positions available, so it will be important for you to review the attached PMSC objectives when writing your service description, and provide a compelling proposal. 
The PMSC office must receive all applications no later than 4 PM, Friday May 27, 2011. Any applications received after this date will be placed on a waiting list. Notification of your selection status will be dependent on our grant notification and may be a bit later than usual this year. 

 Please note, the entire application packet must be mailed rather than submitted on-line so it includes the appropriate original signatures. If selected as a service site, your executed host site agreement will be returned to you with your selection notification. 

When preparing to mail your application please check to make sure:

· It includes all seven pages. 

· All information and or signatures on pages one through three, and seven are completed. 

Please let me know if you have any questions.

Sincerely, 

Carol Lynne Overly

PMSC Program Manager

CLO, Enclosure
Instructional Page for Writing Your Position Description
The PMSC has developed four primary objectives.   Please see the objective area(s) that apply to your proposed position and develop your description based upon these objectives.  
EDUCATION

PMSC Education team members will tutor or mentor students identified as at-risk or in need of learning support; organize or conduct service learning and community education activities; or assist in providing in school or after school educational activities for Head Start, K-12, college students, or adults. 

Example Education Position Description

· Tutor  At Risk K-6 students  in reading, math, and computer literacy

· Implement/coordinate a wellness-fitness program for 4-6 grade students

· Collect assessment data

· Assist with reading and math remediation in an after school program

If you are requesting a tutoring position please briefly describe how you will train the member for the position, and what specific curriculum will be used to tutor your students.
*Members in schools are specifically to tutor, mentor, establish service learning activities, or for after school programming. Members SHOULD NOT be used as a bus aid, cafeteria aid, gain hours coaching a sport, or for other extracurricular activities such as school plays that would occur absent this position, to maintain a classroom in the absence of regular staff, or to work from home. 

ENVIRONMENT
PMSC Environmental team members will collect water samples or other environmental data, assist with GIS mapping, develop or maintain public lands, or provide environmental educational programming.
Example Environment Position Description
· Coordinate and participate in conservation and water quality protection improvement projects

· Participate in environmental education and community outreach events

· Prepare and assist with technical documents, including GIS generated maps and figures, protection plans, and restoration plans

· Assist with coordination of river sojourn

HUMAN NEEDS

PMSC Human Needs team members will meet a variety of identified community needs by such support activities as case management, health or family counseling, substance abuse prevention, or life skills development.

Example Human Needs Position Description
· Conduct individual needs assessments

· Handle assigned incoming clients and volunteer inquires

· Develop relationships with other community social service agencies

· Produce the monthly newsletter

VOLUNTEER GENERATION
PMSC members will recruit and train community volunteers.

When writing your position description(s) please remember:

*Members do not serve the staff of organizations; they serve the community through direct, visible, and measurable service to individuals, a family or group.

*Service positions should not include clerical work, menial tasks, staff training, administration, research, or other incidental support activities, unless such activities clearly support the direct service objectives, and the time spent on these activities are not the member’s primary responsibility.

*Members may not raise funds for the cash-match or for general operating expenses. Fundraising is limited to 10% of a member’s time.
